Department of Defense
DIRECTIVE

Cct ober 25, 1991
NUMBER 5000. 52

USD( A)

SUBJECT: Defense Acquisition Education, Training, and Career
Devel opnent Program

References: (a) DoD Directive 5000.52, "Defense Acquisition,

Educati on and Training Program" August 22, 1988
(her eby cancel ed)

(b) Sections 1701-1764 of Chapter 87 of title 10,
United States Code

(c) DoD 5000.52-M "Career Devel opnent Program for
Acqui sition Personnel," Septenber 1990, autho-
rized by this Directive

(d) DoD 5025.1-M "DoD Directives System Procedures,"”
Decenber 1990, authorized by DoD Directive
5025. 1, Decenber 23, 1988

(e) through (1), see enclosure 1

A. REI SSUANCE AND PURPOSE

This Directive:
1. Reissues reference (a) and inplenents reference (b).

2. Updates policy and responsibilities for a career devel opnent
program for acqui sition personnel.

3. Continues to authorize the publication of reference (c),
consistent wwth reference (d).

B. APPLICABILITY AND SCOPE

This Directive applies to:

1. The Ofice of the Secretary of Defense (OSD), the Mlitary
Departnments (including their National Guard and Reserve Conponents),
the Chairman of the Joint Chiefs of Staff and the Joint Staff, the
Uni fied and Specified Conmands, the |Inspector General of the
Departnent of Defense (1G DoD), the Unifornmed Services University
of the Health Sciences (USUHS) the Defense Agencies, and the DoD
Field Activities (hereafter referred to collective as "the DoD
Conmponents”). The term"MIlitary Services," as used herein, refers
to the Arny, the Navy, the Air Force, and the Marine Corps.



2. The Managenent Headquarters activities and Managenent
Headquarters Support activities as defined in DoD Directive 5100.73
(reference (e)).

3. Mlitary and civilian personnel occupying acquisition-
rel ated positions in the foll owm ng areas:

a. Pr ogr am managenent .

b. Systens planning, research, devel opment, engineering,
and testing.

c. Procurenent, including contracting.
d. Industrial property managenent.

e. Logistics.

f. Quality control and assurance.

g. Manufacturing and production.

h. Business, cost estimating, financial managenent, and
audi ti ng.

i. Education, training, and career devel opnent.
j. Construction.

k. Joint devel opnent and production wi th other CGovernnent
Agenci es and foreign countri es.

. Any other positions that may be determ ned by the Under
Secretary of Defense (Acquisition) (USD(A)) to be acquisition
positions.

C. DEFILN TIONS

Terns used in this Directive are defined in enclosure 2.
D. POLlICY
It is DoD policy that:

1. The USD(A) shall establish education, training, and
experience standards for each acquisition position based on the
| evel of conplexity of duties carried out in that position. Those
standards shall be designated as either "mandatory" or "desired" and
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shal | provide a DoD-w de, common foundation of know edge necessary
to ensure that the acquisition workforce is fully proficient in the
acqui sition process.

2. This Directive and its inplenenting DoD Instructions and
Manual shall be the sole DoD regul atory authority for mandatory DoD-
wi de acquisition training.

3. Policies and procedures shall be uniformto the maxi num
extent practicable throughout the Departnent of Defense. Accord-
i ngly, DoD Conponent prograns inplenenting this Directive may not
establi sh mandatory education, training, or experience standards
t hat exceed those in DoD 5000.52-M (reference (c)), except as
fol | ows:

a. |If they are DoD Conponent-specific; or

b. Listed, as "desired" in Appendices A 1. through G in
reference (c) and do not conflict with Ofice of Personnel
Managenent (OPM or MIlitary Departnent regul ations or statute.
Wen the DoD Conponents establish mandatory standards under the
provi si ons above, resources to support the requirenents shall be the
responsi bility of the DoD Conponent. The USD(A) mandat ed courses
shal |l receive resource priority over other acquisition-related
cour ses.

4. The Secretaries of the MIlitary Departnments shall have
primary responsibility in the Mlitary Departnents to devel op and
i npl enment procedures that provide appropriate education, training,
and career devel opnent opportunities for nenbers of the acquisition
wor kf orce. The Heads of the DoD Conponents w th significant
acqui sition responsibility, other than the Secretaries of the
Mlitary Departments, shall have simlar responsibility in their
respective DoD Components.

a. Those responsibilities include inplenmenting the
education and training prograns authorized by Sections 1741 - 1746
of 10 U.S.C. (reference (b)); i.e. intern, cooperative education,
schol arship, tuition reinbursenent and training, and repaynent of
student | oans.

b. I nplenmenting procedures shall rely primarily on the
exi sting education and training infrastructure.

5. The Directors of Acquisition Career Managenent (DACMs) The
Secretaries of the Mlitary Departnents shall establish a DACMin
the Ofice of the SAE in their respective Mlitary Departnents to
assist the SAE in performng duties under section E., and its inple-
menting docunents. The Secretary of the Navy may establish separate
DACMs for the Navy and the Marine Corps. The Director of
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Acqui sition Education, Training, and Career Devel opnent, the Ofice
of the USD(A) (QUSD(A)), shall serve as the DACM for the DoD
Components, other than the MIlitary Departnents. Effective Novenber
5, 1990, through Novenber 5, 1993, the DACM position nmay be held
only by a civilian enployee in a position in the Cvil Service, the
rate of pay for which is equal to or greater than, the rate of basic
pay payable for positions in Level V of the Executive Schedul e under
5 U. S.C. 5316; or by a conm ssioned officer serving in the grade of
maj or general, rear admral, or higher grade.

6. Acquisition Career Program Boards (ACPB)

a. The Secretary of each Mlitary Departnent shal
establish an ACPB to advise the SAE in nmanagi ng the accessi on,
training, education, and career developnent of mlitary and civilian
personnel in the acquisition workforce and in selecting individuals
for an Acquisition Corps. Those ACPBs shall have the follow ng
m ni mal conposition:

(1) The DACM (or designated representative).

(2) The Assistant Secretary with responsibility for
manpower (or designated representative).

(3) The senior mlitary and civilian officials with
responsibility for personnel devel opnent in the various acquisition
career fields.

b. The ACPBs shall be chaired by the SAE (or designhated
representative). The Secretaries of the Mlitary Departnents may
establ i sh subordi nate ACPBs whi ch may exerci se del egated ACPB
authorities. The USD(A) shall establish an ACPB for the DoD
Conmponents other than the MIlitary Departnments, and the USD(A) may
establ i sh subordi nate ACPBs to exercise del egated authorities of
t hat ACPB

7. The Secretaries of the Mlitary Departnents shall establish
Acquisition Corps in their respective Mlitary Departnent. The
USD(A) shall establish an Acquisition Corps for other DoD Conpo-
nents. The Acquisition Corps shall consist of people wth acquisi -
tion backgrounds who have certain qualifications in education,
training, and experience. On selection to an Acquisition Corps,

t hose people shall be eligible to fill critical acquisition
positions.

8. The qualifications of comm ssioned officers selected for an
Acqui sition Corps who are on the active duty list of an Armed Force
shal |l be such that those officers are expected, as a group, to be
pronoted at a rate not |less than the rate of all line (or the
equi valent) officers of the sanme Arnmed Force (both in the zone and
bel ow the zone) in the sane grade.

9. Each Acquisition Corps shall have a centralized referra
system for the selection of Acquisition Corps nmenbers to fil
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critical acquisition positions to ensure that persons are sel ected
for critical positions without regard to geographic |ocation of
applicants for such positions.

10. On, or after, October 1, 1993, a critical acquisition
position may be filled only by a nenber of an Acquisition Corps.
Bet ween the publication date of this Directive and Cctober 1, 1993,
t he Heads of the DoD Conponents shall make every effort to fill
critical acquisition positions with Acquisition Corps nmenbers.

11. Mnimal experience and education standards for nost
civilian positions are in the current edition of the OPM Handbook
X-118 (reference (f)). Reference (b) inposes additional experience,
education, training, rotation and | ength of assignnment requirenents
for acquisition positions. Applicants for positions or adm ssion to
t he Acquisition Corps who neet OPM Handbook X-118 (reference (f))
standards shall not be deni ed consideration for selection,
assi gnnent, or adm ssion where waivers are authorized in reference
(b). For recruitnment to acquisition positions, additional
education, training, and experience requirenents inposed by the
i npl enenting DoD I nstructions and Manual s shall be used as quality
ranki ng factors.

12. The DoD Conponents with significant acquisition responsi-
bility shall provide civilian personnel the opportunity to acquire
t he education, training, and experience necessary to qualify for
senior acquisition positions. Anong the opportunities offered shal
be a cooperative degree program a DoD schol arship program a
tuition rei nbursenent program and a repaynent of student | oans
program

13. Each Mlitary Departnment shall have acquisition intern
progranms centrally managed and controlled to provide a source of
highly qualified candidates for high-level acquisition positions.
The nunber of personnel in those prograns should reflect anticipated
turnover, growth of the occupational field, and planned intake at
md | evel or higher. The DoD Conponents, other than the MIlitary
Departnents, with significant acquisition responsibility shal
establish acquisition intern prograns, as needed to acconplish the
same obj ectives.

14. No requirenment or preference for a nenber of the Arned
Forces shall be used in considering persons for acquisition
positions. The USD(A) is hereby delegated authority to establish a
policy for exceptions under Section 1722(b) of reference (b). Not
| ater than Decenber 15 of each year, the USD(A) shall submt to the
Secretary of Defense a report that |ists each acquisition position
that is restricted to nenbers of the Arnmed Forces under that policy
and the recomendation of the USD(A), as to whether such position
shoul d remain so restricted.



15. I n accordance with Section 1722(e) of reference (b), each
DoD Conponent shall manage the acquisition workforce to
substantially increase, each year through Septenber 30, 1996, the
proportion of civilians (as conpared to Arned Forces personnel)
serving in critical acquisition positions, in program manager (PM
positions, and in division head positions over the proportion of
civilians in such positions on Cctober 1, 1990. Not l|ater than
Sept enber 30 each year, the Secretaries of the Mlitary Departnents
and the heads of other DoD Conponents shall submt plans to
acconplish that objective to the USD(A). Those plans shall cover
i ncreases to be acconplished in the next fiscal year.

16. Al defense acquisition workforce policies under Chapter 87
of reference (b) shall be devel oped consistent with section 1722(d)
and (h) of reference (b).

17. The length of assignnments for mlitary personnel
assigned to acquisition positions shall provide for a bal ance
bet ween the need for career broadening and the need for sufficient
tinme in an acquisition position to provide the stability necessary
to effectively carry out duties of that position and to allow for
t he establishnment of responsibility and accountability for actions
taken in that position. To conply with that policy, the Secretaries
of the MIlitary Departnents shall provide, as appropriate, for
| onger | engths of assignnments to acquisition positions than
assignnments to other positions (Section 1722(f) of reference (b)).

18. The Heads of the DoD Conponents shall provide data
determ ned by the USD(A) to be necessary to neet nanagenent needs.

19. Consistent with applicable law, the Secretaries of the
Mlitary Departnents and the Heads of the other DoD Conponents shal
provi de an opportunity for review and inclusion of any comments on
any apprai sal of the performance of a person serving in an
acquisition position by a person serving in an acquisition position
in the sane acquisition career field.

20. The Assistant Secretary of Defense (Command, Control,
Communi cations and Intelligence) (ASD/C3l) in coordination with the
USD(A), shall establish prograns for the Defense Intelligence Agency
(DIA), and the National Security Agency (NSA) to conply with this
Directive and applicable |aw.

E. RESPONSIBILITIES

1. The Under Secretary of Defense (Acquisition) is hereby
del egated the powers, functions, and duties of the Secretary of
Def ense under Chapter 87 of title 10 of the U S. Code and shall:

a. Be responsible for policy, direction, and eval uati on of
the overall defense acquisition education, training, and career
devel opment programfor mlitary and civilian acquisition personnel.
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b. Determne, in coordination with the Assistant Secretary
of Defense (Force Managenent and Personnel) (ASD(FM&P)), the uniform
policies and procedures for the Defense Acquisition Education and
Car eer Devel opnent Program and publish inpl enenti ng DoD i ssuances.

c. Ensure that appropriate career paths for civilian and
mlitary personnel in acquisition are identified in terns of
education, training, experience, and assignnents necessary for
career progression to the nost senior acquisition positions (Section
1722 of reference (b)). Issue, nodify, or elimnate experience,
education, and training standards in coordination with the ASD(FM&P)
and t he Heads of the DoD Conponents.

d. Wirking with the DoD Conponents, establish functional
boards or advisors to provide advice and consultation on experience,
education, and training standards.

e. Designate the specific categories of positions in the
Department of Defense that are to be considered acquisition posi-
tions for specialized training, education, and career devel opnent
progr amns.

f. Designate and publish a list of the acquisition
positions that are critical acquisition positions.

g. Recommend to the Secretary of Defense the funding | evels
to be requested in the DoD budget to inplenment the education and
training prograns established under section D., and its inplenmenting
docunent s.

h. Appoint, in coordination with the Director of Adm n-
istration and Managenent, a Director of Acquisition Education,
Trai ni ng, and Career Devel opnent in the OQUSD(A) to assist the USD(A)
in the performance of his or her duties.

i. Each year transmt to the Secretary of Defense a report
on the status of the defense acquisition workforce.

2. The Assistant Secretary of Defense (Force Managenent and
Personnel ) shall

a. Provide advice, assistance, and gui dance to the USD(A)
and to the Heads of DoD Conponents in inplenenting the policies
established in section D. Oversee inplenentation processes to
ensure conpliance wth Federal personnel managenent statues and
policies, and to participate on DoD boards and conmttees, as
appropri ate.



b. Establish, in coordination with the USD(A) and the
ASD/ C3I, a managenent information system capable of providing stan-
dardi zed information on persons serving in acquisition positions.

C. Submt any requirenment for civilian enployees that is
established to the Director of the OPMfor approval. [If the
Director of the OPM does not disapprove the requirenment within 30
days of the date received, that requirenent shall be deened
approved. That requirenent also applies to any DoD- devel oped
equi val ency exam nations for qualification determ nation that woul d
be given to civilian enpl oyees under this DoD Directive.

3. The Conptroller of the Departnent of Defense shall set forth
separately the funding | evels requested for acquisition education
and training prograns established under section D. in the DoD budget
justification docunents submtted to the Congress in support of the
President's budget.

4. The Secretaries of the Mlitary Departnents shall:

a. Execute all powers, functions, and duties on the
acqui sition workforce for their respective Mlitary Departnent and
ensure inplenentation of the policies of the Secretary of Defense.

b. Establish an Acquisition Corps for their respective
mlitary and civilian acquisition workforce and make assi gnnments of
Acqui sition Corps nmenbers of their respective Mlitary Departnents,
to critical acquisition positions.

c. Integrate the experience, education, and training
standards of the USD(A) wth the mlitary and civilian personnel
assi gnnment policies and procedures of their respective organizations
and ensure that acquisition personnel neet all nandatory standards
and receive all mandatory training.

d. Recomend additions or deletions of DoD nmandat ed
acqui sition courses of instruction to the USD(A).

e. |If they delegate their respective authorities under this
directive, delegate themonly to the Service Acquisition Executive
of their Mlitary Departnent.

5. The Heads of the DoD Conponents (other than the Secretaries
of the Mlitary Departnents) shall:

a. Participate in the devel opnent and adm ni stration of an
Acquisition Corps for their eligible civilian acquisition workforce.

b. Make assignnents of nmenbers of the OSD/ Def ense Agencies
Acqui sition Corps to critical acquisition positions.

c. |Integrate education, training, and experience standards
of the USD(A) with civilian personnel assignment policies and
procedures of their respective organi zations and ensure that their
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civilian personnel in the acquisition wrkforce neet all mandatory
st andards.

d. Recomend additions or deletions of DoD nandat ed
acqui sition courses of instruction to the USD(A).

F. PROCEDURES

| mpl ementi ng procedures shall be in DoD Instructions and
Manual s.

G EFFECTI VE DATE AND | MPLEMENTATI ON

This Directive is effective imediately. The USD(A) may issue
instructions and Manual s as necessary to inplenent this directive.

Urma b | IR

Denald J. Atibad
Deputy Decretary ¢f Defanse

Encl osures - 2
1. Ref er ences
2. Definitions
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O fice of Personnel Managenent (OPM Handbook X-118,
"Qualification Standards for Positions Under the General
Schedul e, " January 1975

DoD Directive 5000.1, "Defense Acquisition," February 23,
1991

DoD I nstruction 5000. 2, "Defense Acquisition Managenent
Policies and Procedures," February 23, 1991
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DEFI NI T1 ONS

1. Acquisition. The planning, design, devel opnent, testing,
contracting, production, introduction, acquisition |ogistics
support, and di sposal of systens, equipnent, facilities, supplies,
or services that are intended for use in, or support of, mlitary
m ssi ons.

2. Acquisition Corps. A subset of a DoD Conponent's acquisition
wor kf orce, conposed of selected mlitary and civilian personnel in
grades of Lieutenant Conmmander, Mjor, Ceneral Schedule (GS) and/or
Ceneral Manager (GM), and above, who are acquisition professionals.
There is one Acquisition Corps for each MIlitary Departnment and one
for all other DoD Conmponents (including the OSD and the Defense
Agenci es).

3. Acquisition Positions. Givilian positions and mlitary billets
that are in the DoD acquisition system have acquisition duties, and
fall in an acquisition position category established by the USD(A).
Wil e nost frequently |located in organizations having an acquisition
m ssion, acquisition positions are also |ocated in nanagenent
headquarters organi zati ons, managenent headquarters support

organi zati ons, and other organi zations.

4. Acquisition Program A directed, funded effort that is designed
to provide a new or inproved nateriel capability in response to a
val i dated need. (See DoD Directive 5000.1, reference (g).)

Acqui sition prograns are nmanaged, in accordance with reference (g),
DoD I nstruction 5000.2 (reference (h)), and rel ated DoD i ssuances.

5. Acquisition Wirkforce. The personnel conponent of the
acquisition system The acquisition workforce includes permanent
civilian enployees and mlitary nenbers who occupy acquisition
positions; who are nenbers of an Acquisition Corps, or who are in
acqui sition devel opnent prograns.

6. Critical Acquisition Position. Those senior positions carrying
significant responsibility, primarily involving supervisory or
managenent duties, in the DoD acquisition system Those positions
are designated by the Secretary of Defense, based on the
recommendati ons of the DoD Conponent Acquisition Executives, and

i ncl ude any acquisition position required to be filled by an

enpl oyee in the grade of GS/GV 14 or above, or mlitary grade

O 5, or above. Also specifically includes all the Program Executive
O ficers, the Deputy Program Executive Oficers, the PMs and the
Deputy PMs for nmjor defense acquisition prograns, and the PMs of
significant nonmaj or prograns. (See Section 1733 of 10 U S.C
reference (b).)




7. Division Head. The official in a critical acquisition position
with responsibility for managi ng an acqui sition organi zation or
maj or subordinate unit, the mssion and function of which is to
support or adm nister acquisition functions.

8. Service Acquisition Executive (SAE). The civilian official in a
Mlitary Departnment who is designated as the SAE for DoD Regul ati ons
and Procedures for a SAE for that MIlitary Departnent.
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